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REGULAR MEETING, TOWN OF DANUBE, APRIL 12, 2006

A regular meeting of the Town Board of the Town of Danube, County of
Herkimer and the State of New York was held at the Town Hall, 438 Creek Road,
Little Falls, NY on 12" day of April 2006.

PRESENT: CharlesWelden ----  Supervisor

Allan G. Edmunds ----  Councilman

Lee Ann Stock ----  Councilwoman

James L asher Councilman

Patricia Jodway ----  Councilwoman

Mary Herringshaw ----  Clerk

Leonard Pross ----  Superintendent of Highways
ABSENT:

Supervisor Welden called the meeting to order at 7:00 P.M. with a moment of
silencefor Aniela Kaminski followed by the Pledge of Allegianceto theflag.

Supervisor Welden then convened the Hearing for Board of Assessment Review
Date Change. Welden read the notice that went in the newspaper and then opened
thefloor to questionsand answers. Welden explained that the law would only bein
effect for oneyear so that the assessor could be present for the ‘BAR’ datein our
town, as she has other towns sheisassessing for and wouldn’t be present in the
Town of Danube on the mandated date.

Welden adjourned the hearing at 7:08 pm.

PRIVILEGE OF THE FLOOR/PUBLIC CONCERNS

At 7:08 p.m. Supervisor Welden opened the floor to public comment.

Resident Michael Weiner spoke first about the garbage and stuff up on top of the
hill. Weiner was also concer ned about all of the buildings he has seen being built up
there. Weiner said that the buildingsaren’t built to meet codes and they should be
taken down. Weiner stated that he has been going through thisfor 15 yearsand
enough is enough.

7:11 Public Comment was closed.

RESOLUTION # 45
APPROVAL OF AGENDA
On amotion made by Councilman Edmunds, seconded by Councilwoman Stock, the
following resolution was
ADOPTED Ayes5 Welden, Edmunds, Stock, L asher, Jodway
Nays O
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Resolved that the agenda for the meeting be approved after adding items# 1-5 from
the handout to the agenda.

RESOLUTION # 46
APPROVAL OF MINUTES
On amotion made by Councilwoman Jodway, seconded by Councilman Edmunds,
the following resolution was
ADOPTED Ayes5 Welden, Edmunds, Stock, L asher, Jodway
Nays O

Resolved that the minutes from March 8, 2006 be approved as submitted.
REPORT OF TOWN OFFICIALS

ASSESSOR REPORT
RESOLUTION # 47
ADOPTION OF LOCAL LAW #1--BOARD OF ASSESSMENT REVIEW DATE
CHANGE
On amotion made by Supervisor Welden, seconded by Councilman Lasher, the
following resolution was

ADOPTED Ayes5 Welden, Edmunds, Stock, L asher, Jodway

Nays O

Resolved to adopt Local Law #1 of 2006 changing the date of the B.A.R. Meeting to
May 25" from 2-4 and 7-9 pm.

CODES REPORT

Supervisor Welden stated that Steve LaCoppola wasthere and asked the board if
they had any feelings about going into executive session. No onefelt like there was
any need to go into executive session at that point. Welden explained that the
situation started back last fall when LaCoppola asked for a 60% in salary going
from $3000 to $4800. Welden said it was not acceptableto the board and it was
rejected. Welden said that LaCoppola has been handling codes and permitsup to
this point but soon it was going to be the busy season. Welden asked LaCoppola if
he was going to continue. LaCoppola said no hewasn’t and further stated that he
thought he had made that clear in theletter he wrote to the board back in February.
Jodway said that there are morethan just permitsto the code officer position.
Jodway said shetook a drive around town and thereistrash all over and part of the
job isto get residentsto clean up thetrash. LaCoppola agreed that thereistrash all
over the place and explained to Jodway that he hasto deal with that issue every
summer. LaCoppolathen stated that he under stands and respects the boar ds view
and that they haveto work for thetaxpayers. LaCoppola also stated that he didn’t
cometothe meeting to try and get them to change their minds, under standing that
the budget wasdone. Jodway stated that all sheishearingisthat he wants more
money and then he'll dothework. LaCoppola stated that he was not thereto
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negotiate but only thereto find out where the board wasin the process of replacing
him. Lasher asked him why he has cashed his checksif he wasn’t planning on
keeping thejob. LaCoppola stated that he was only there until they found someone
because he didn’t want to leave the town without a code officer. LaCoppola also
stated that there was no hard feelings and that he enjoyed the working relationship
he had with the board hejust can’t continuethejob for the pay, but he didn’t want
tojust walk out either, he mentioned two optionsthat thetown had. LaCoppola
mentioned atown resident that wasinterested in the position and he also mentioned
that he talked with arepresentative from the city of Little Fallsand they would be
willing to subcontract with our town. LaCoppola said he didn’t want to leave the
town high and dry. Jodway asked if he was giving the board an ultimatum.
LaCoppolareminded Jodway that the decision had already been made and he
wasn’t there to negotiate more money just to make surethe board waslooking for a
replacement befor e the busy season started. Edmunds stated that he thinksthe
town needs a code officer in thistown and that they shouldn’t turn codes back over
to the state. Stock said to have no code officer when property isbeing bought in the
town to subdivide and build. Stock said that Steve has done hisjob and presented
material for the newdetter and has made some progr ess on town cleanup. Stock
reminded the board that cleanup isa slow process and said that you can’t put to
much pressure on theresidents, you have to work with theresidentsand it isa slow
process. LaCoppola stated that town clean up has been let go for over 15 yearsand
said he can go ahead and writetickets but if they aren’t enforced by thejudge then
he can’t do anything more. LaCoppola said hewasonly therefor an update
wanting to know if the board was hiring someone else or turning it over to the state.
LaCoppola said he would stay for $400/month for therest of the year but he wasn’t
crazy about it.

RESOLUTION #48
EXECUTIVE SESSION
On amotion made by Councilwoman Jodway, seconded by Supervisor Welden, the
following resolution was
ADOPTED Ayes4 Welden, Edmunds, Stock, Jodway
Nays 1 Lasher

Resolved to go into executive session at 7:33 pm. Lasher did not go into executive
session with therest of the board. Jodway came out of executive session at 7:37 pm.

RESOLUTION # 49
END OF EXECUTIVE SESSION
On a motion made by Councilwoman Stock, seconded by Councilman Edmunds, the
following resolution was
ADOPTED Ayes3 Welden, Edmunds, Stock
Nays 2 L asher, Jodway

Resolved to enter back into regular session at 7:44 pm.



139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184

Welden said they hadn’t settled much of anything but stated that he was not of the
opinion that he wanted to be committed for therest of theyear. Welden said he
would liketo try it for 3 monthswith LaCoppola working on per mitsand cleaning
up the most abominable placesthen the board could review it in another 3 months.
Jodway asked Welden wher e the extra money would come from to increase the
salary. Lasher said that LaCoppola shouldn’t have cashed thefirst check in
January and should have turned in the keys and never did anything else. Then the
board could have advertised the position. LaCoppola said he thought he made it
very clear in theletter that he would stay until you found someone and would even
stay to train the new person if the board wanted but hedidn’t want to go into the
busy permit season. Lasher said the board should have Herringshaw run an ad in
the paper for the position.

RESOLUTION # 50
ADVERTISE CODESPOSITION
On amotion made by Councilwoman Jodway, seconded by Supervisor Welden, the
following resolution was
ADOPTED Ayes5 Welden, Edmunds, Stock, L asher, Jodway
Nays O

Resolved to have Clerk Herringshaw run an ad in the paper for the position of code
officer.

Both Edmunds and Stock said it would have been wiser decision to keep LaCoppola
at hisrequested rate. Welden said let’s see what happens with the adver tisement.

L aCoppola finished by stating that he would be done on May 31% and he didn’t
want or have any hard feelings, and that heliked working with in the town and that
the board had been good to him.

Lasher said he thinksthe town should advertise for alot of appointed positionsin
the town and open them up to the peoplein the town, stating that resident’s get first
priority. Resident Kim Broderick said that she would bewilling to step in and do
codesif thetown board needed someone.

TOWN JUSTICE

The monthly report for Mar ch stated that the court received 103 new tickets, closed
118 tickets and there wer e 2944 tickets outstanding. Welden then mentioned that
the justice department was going through an audit with the state comptroller’s
office. Jodway then stated that befor e the audit was started, the justice department
told the board member’sthat they couldn’t come into the building during the
process. Jodway further explained that she did go over to the offices one day during
the processto pickup the phonelogs and only spoke with Highway Employee Bernie
Mosher and after going straight home she called Welden to let him know she was
indeed over there. Welden said he already had a phone message from Justice
Horender apparently within minutes of Jodway leaving the building to have her not
return or the auditorswould re-schedule their work for another day. Horender was
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in Binghamton when he called and left the message. Jodway emailed the Albany
office of the OSC and received a response from Debora Wagner, head of the
Syracuse OSC office. Welden said hetoo spokewith Ms. Wagner after that to see
what the policy and procedure was during an audit because the board had received
aletter beforethe audit announcing it and stating if ther e wer e any questionsto call.
Welden said it turned out that the board was misinformed by the Justice
Department and that the comptroller’s office welcomes the board to comein during
the audit process. Welden wastold that the state wantsthe board there that is how
they learn. Welden explained that the night before the meeting the board attended
ateleconference at HCCC titled “ Justice Court Finances Who is accountable for
what.” Welden stated that many other town justices wer e present but neither the
Justice nor hisclerk wasat thisteleconference. Welden said that the board found
out that they are privileged to thingsthat they were previously told by court
personnel they couldn’t access. Welden stated that he wrote an email to the state
requesting a meeting for training purposes and he wanted the board and the justice
present for the meeting. Welden also stated that they weretold at the conference
that thejustice himself isultimately responsible for the department but that the
board needsto beinvolved as much as possible so they know what’s going on.

DOG CONTROL OFFICER

Dog Control Officer Hysack did provide Supervisor Welden with areport to
distribute at the meeting for the Month of March. Prosshanded out different
optionsfor cargo carriersthat the town could purchase for Hysack so that she
doesn’t run into a dog getting sick in her vehicle again.

TOWN CLERK

Supervisor Welden accepted the monthly report submitted from Clerk Herringshaw
for the month of March 2006. Welden then brought up theletter that the board had
received from Herringshaw concer ning someone posting material on the inside
bulletin board. Herringshaw then explained that she wasn’t concer ned about the
content of the letters posted and removed twice by Welden, but mor e concer ned that
the content came from a manual locked inside the vault inside a locked fir epr oof
filing cabinet. Herringshaw addressed the board stating that letter itself questioning
the timing of minutes being available wasn’t an issue because the board member s all
know they get the minutes on time, but Herringshaw did ask the board, out of
respect for her, to find out who would go to thetrouble of getting the material out of
the town clerk’s manual, copying it, highlighting it and posting it more than once.
Herringshaw also requested that the board find out how the person who posted it
gained accessto thelocked vault and into the locked safe wher e she kept her town
clerk manual. Herringshaw finished by stating that she wished the person who did
post the letter would have cometo her directly and asked for the minutesinstead of
trying to start troublein thetown. Welden explained that the Board was involved

in investigating the situation and would report on what they find.

CEMETERY BOARD
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Rick Mosher, cemetery board president, submitted areport that said the cemetery
clean up dateisset for April 22" with therain date set for May 6™. Mosher
requested that a notice be put in the newspaper with the date and rain date along
with mention that everyone will meet at 9:00 a.m. at the Ostrander Cemetery on
West Fiery Hill Road. Theboard instructed Herringshaw to put a noticein the

paper.

SUPERVISOR’'S REPORT
RESOLUTION #51
SUPERVISOR’'SMONTHLY REPORT
On a motion made by Councilman Edmunds, seconded by Councilwoman Stock, the
following resolution was
ADOPTED Ayes5 Welden, Edmunds, Stock, L asher, Jodway
Nays O

Resolved to approve the March 2006 monthly report from Supervisor Welden.

HIGHWAY SUPERINTENDENT

Highway Superintendent Prosswas present and did submit areport for the board to
go over. Prosswent over theitemsfor consideration asking the board if there had
been a decision on the shared services agreement between municipalities. Welden
said that he did have something from Haak but he hadn’t had a chanceto copy it
yet. Prosssaid hewould need to see that and anything on a dead end turn around
agreement so that he could finish up the highway agreements. Prossthen asked the
board what the decision wason D1, reminding the board that he gave them a quote
last meeting and wondered if there was a decision made asto fix or repair it. Pross
then discussed hisletter to Dominick Timpano from NY SDOL with regardsto the
ingpection on therollover inspection. Prossthen asked Herringshaw if shewould
run anotice in the paper for trash pick up day. Prosssaid they were all set for
Friday and Saturday April 28" and 29" from 9 am. —4 p.m. on Friday and from 8
a.m.—2p.m. on Saturday. Theboard and Pross set up a meeting to discuss
highway agreements on Wednesday April 19" at 7:00 pm. Herringshaw was
instructed to put that in the paper also.

OLD BUSINESS

NEW BUSINESS
17a.
RESOLUTION #52
SHARED SERVICES-ORPS GRANT
On amotion made by Councilman Lasher, seconded by Councilman Edmunds, the
following resolution was
ADOPTED Ayes5 Welden, Edmunds, Stock, L asher, Jodway
Nays O

Resolved to have Welden sign thereal property — ORPS grant paperwork.
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20. Warrants

RESOLUTION #53

PAY ABSTRACTSFOR MONTH

On amotion made by Councilman Lasher, seconded by Councilman Edmunds, the
following resolution was

ADOPTED Ayes5 Welden, Edmunds, Stock, L asher, Jodway
Nays O

Beit hereby resolved that the town board member s audit both the general and
highway warrants and abstractsfor the month and approve for payment # s 0401
through 0423 for general warrantsand # s 0401 through 0416 for highway
warrants.

On a motion made by Councilwoman Stock, seconded by Councilman Lasher, the
meeting was adjourned at 11:31 P.M. Carried unanimously.

Mary Lou Herringshaw, Town Clerk



